Manchester and Salford Annual Reports 2011
Chair’s Report

It has been another good year for Manchester and Salford Group.  We have continued with our programme of short walks and included some longer walks.  We have maintained a good presence at the Executive Committee so our voice is heard there (thanks Mags and Mike).  We got our motion on  Get Walking Keep Walking passed at General Council, the governing body of the Ramblers, and had some good weekends away.  Lastly we have set about building up our footpath work.   Chris has done wonderful work in Salford so thanks to her for this and Henry, Dave and Peter are getting going in Manchester and have had the support of Andrew Bennett, a former MP and current Area President.   The Council have been very helpful in letting us have maps and meeting with us so I hope this means that we can begin to build up a good relationship with them in the future.  However, now we are getting involved in footpath work this has brought us into conflict with the Area EC because we do not support the campaign to open footpath 181 which has been closed for over 70 years and would cost a great deal – some estimates are £50k – to open up.  At this time of financial pressure on Local Authorities we have to be vigilant in monitoring footpaths and getting them repaired but also sensitive to the wider economic climate.

Many M&S members have been active in support of Get Walking Keep Walking and this culminated in a Walk for Life in Wythenshawe Park which was televised. It is sad that the funding is coming to an end in Dec this year but we are still trying to get some help from the NHS and the Council to support the wonderful work Jen, Netty and the volunteers did.  We had a farewell get together in Birmingham with all the projects.  It was rewarding to see how much we had achieved but a little sad to see it coming to an end in Manchester.  We will be contacting all the volunteers who are not members asking them to join us in M&S Ramblers.

Our links with Get Walking keep Walking have led to further contacts with two voluntary groups, Dyslexic by Nature and a Muslim Youth Group.  We have led walks for both these groups and are hopeful that we will get some new members from this.

Finally, I would like to thank everyone on the committee and all our walks leaders.  We would not have such a good walks programme without the tireless efforts of Maggie to get people to lead walks.  Mike keeps a watchful eye on the money and Alan keeps in touch with the new members.  Lastly thanks to Mags for doing so much to keep this group on road.  She organises the weekends away, the socials, contacts with members, and has worked tirelessly for Get Walking Keep Walking.  So thanks again to you all for your work for the Ramblers and your support.

Salle Dare

Secretary’s Report 2011

We have again continued to offer many interesting and varied walks in the wonderful surrounding urban areas of Manchester and Salford which I hope have been accessible by public transport and had two successful weekends away in Youlgreave and Arnside where the weather and walks were excellent on both occasions.  We have also had an excellent quiz night hosted by Les Jones and we continue to see many new faces on our walks.

Again, we have been involved in Get Walking, Manchester. Their continue support and success in organising groups for new walkers has helped considerably with our recruitment. Their success has led to many people taking up and enjoying walking and also finding out about the benefits of walking.

National Get Walking Day was held in May where over 100 people attended. Two walks were organised, one from North Manchester and one from South Manchester meeting at Piccadilly in Manchester.  Again this was a very successful coordinated effort with Get Walking Manchester.

We were also involved in ‘Walk for Life’ this year sponsored by ITV.  On this occasion over 400 people took part. Manchester and Salford Ramblers were asked to do an extended walk from Wythenshawe Park.

As you are aware we are trying to modernise the way we communicate with members and many members have let us have their email address so we can keep you informed with events and hopefully a more regular newsletter.  We need someone who can put together a monthly newsletter about walks, events, campaigns and anything else of interest. Please contact me if you are interested in doing this.  Help will be given.

We are continuing to offer a variety of walks and events but we are keen to know what you want.  Let me know if there is any particular walk or area you like to walk.

Thank you all for coming today and for your continued support of the Manchester and Salford Ramblers.

Margaret Metcalf     
Treasurers Report 2011

Main Fund
This year we significantly reduced the amount of central core funding we applied for.  This has resulted in a shortfall of funding to cover our normal activities.  To support the Main fund an amount of £400, received as donations and proceeds from social events, was transferred from our self-funded activities.  It is not anticipated that we will be able to repeat this next year and a full budget submission has been made for 2012.

Although the cost of newsletters has increased this year (last year this was categorised as 'Walks programmes') due to increased postage costs, much of this was associated with extra costs incurred in sending out stamp addressed envelopes to members in an attempt to increase the number of members using electronic communications.  A significant decrease in the number of members requiring written newsletters in the future will reduce our costs next year.

The cost of meetings has increased dramatically from £20 to £300.  This is because the accounts are prepared on a cash basis rather than an accruals basis.  Last year (2010 accounts) we paid for the AGM in November 2011 and thus the cost has fallen into this year, 2011.  We have also paid in advance for this AGM, so in effect these accounts show 2 years costs and last years show non.

Finally, we received a number of donations in the year, and special thanks go to one member who generously contributed £25 towards our postage costs.

Self-funded
Again we had two week-end trips away.  The accounts for last year showed a deficit on these of £241 but again this was as a result of cash accounting.  With all bills accounted for, the position over the 2 years shows that overall there is a net surplus of £117.  This will be carried forward to cover unexpected costs on future activities.

Again a big thank you must go to those who organised the social, especially Les Jones, which brought in extra funds of £160.  Detailed accounts given separately.
Mike Lyons

Treasurer
MEMBERSHIP SECRETARYS REPORT 2011

As of the end of Sept 2010 the membership of the Manchester & Salford Group stands at 428.This time last year we had 451.The overall membership of the Ramblers stands at approx 115,000. Last year the figure was 121,498.

One of the priorities in the new Ramblers business plan is to increase the membership, which has been falling over the last few years. We can all do something to try to get more members. We must try to encourage family and friends to join, if they enjoy walking or if they just support the aims of the Ramblers. Membership forms can be obtained from committee members or people can join through the Ramblers website. 

Alan Moffatt

Report of Walks Coordinator  2011

Following on from previous years, there has continued to be two short walks monthly – one Tuesday and one Saturday - that are held within the Manchester and Salford conurbations.  We have also included some longer 10/12 mile walks every few months, usually further afield and twice a year we have weekends away in hostels.  We have also attended events held by Get Walking, Keep Walking.

This year our short walks have spanned all areas around Manchester from Kersal Dale, Roch Valley, Bury and others in the north, from Irlam in the west, Manchester city centre and Stalybridge in the east, and in the south Urmston Meadows,  Didsbury, Altrincham and Chorlton.  We also held our first evening walk which took place in Gorton.  Attendance has generally been around 10 to 16 on both walk days and there has usually been a mixture of new people and regulars who have been appreciative of the walks.  Many thanks to all the people who have led walks and put in so much time to ensuring an enjoyable and stimulating walk for the group.  Your effort is invaluable.

Our long walks have included Kinder Scout, Anglezarke and Grindleford all of which were enjoyed by members.  Both weekends at Youth Hostels – Youlgreave in Derbyshire and Arnside in Cumbria were fantastic.  Great walks!  We had great weather, too.

Local walks are, in my opinion, the raison d’etre of M&S Ramblers.  The profile of the area is raised and the amazing walks that are possible within easy striking distance

are demonstrated by our varied programme.  Whichever direction we go in there are fascinating places to walk. We are so lucky around here to have access to so many fabulous green areas nearby as well as being able to reach the Peak and Lake Districts easily.  We are also lucky to have walk leaders dedicated to creating a variety of interesting routes for us all to enjoy.

Some questions arise from the programme.  Do we want to keep our walks short/ nearby/ 2 per month etc?  How do we encourage people to lead a walk?  Are we approachable and friendly enough to newcomers?  Are we innovative enough?  Is the programme balanced?  Could we do more to attract walkers to the M&S RA?  

I think we’ve had an entertaining programme this year but there’s always room for improvement!  Here’s to another year’s rambling.  Soles up, Cheers!

Maggie Smith
Footpath officers Report (Manchester)

Three volunteers, Henry Rack, Dave Barcroft and Peter Copping, agreed to share  the role of footpath officer for Manchester and have been supported by the Chair.    This is the Chair’s summary of what has happened during the year.   It has been a significant year for developing footpath work

The group now have a presence, from both Salford and Manchester, on the Joint Local Access forum which is a semi-statutory group maintaining an oversight on access issues – where access here means just physical access, not trying to overcome economic and social barriers to access.

We have organised a footpath day where Andrew Bennett, the President of the Area, has agreed to provide some basic training on footpath work so we can carry out a survey of all Manchester footpaths.  This will take place at Fletcher Moss Café at 10 am on Saturday 26th November.  The Council have been very helpful and given us the original 1984 Definitive Map (this is the map that has legal force) as well as a clearer up to date street map with all the footpaths marked on it.  We also have the list of footpaths so we know where they run.  With all this we can being the survey and will prepare a report for the Council and hopefully agree an action plan with them on taking the work forward.

We have opposed the Area’s campaign to open footpath 181 in Chorlton, which has been closed for 72 years and will cost between £100k and £200k to completely open. However, we are aware that there have been strained relationships between the Rambles and the City Council for many years.  We hope that with the active involvement of M&S Ramblers we can rebuild this relationship.  Andrew Bennett, has agreed to help facilitate a meeting  with the Council.  This will have to involve the Area footpath officer along with us, but in time we hope we can take up our own footpath issues as many of the other groups do in Greater Manchester and High Peak Area, only going to the Area if we need additional help or support.

So on the footpath front, things are about to take off.  If anyone wants to join in on 26th November let Salle know.

Report from Chris Clark, Footpath Officer for Salford

Two years ago I volunteered to be the Footpath Officer for Salford, and I said in last year’s report that I felt that I had made a reasonable start, but there was much left to do. Well, there is still much to do, although I have now walked along many of the paths, and I have very much enjoyed doing this and finding out more about the different parts of the Salford area. In general the footpaths are in a good state.

I explained that I had a copy of the definitive footpath map from Salford Council, plus a list of the paths. The map marks the paths with a number beside each, and then the entry for that path on the list gives the route of the path, and its length. I also use the Ordnance Survey maps for the area, because sometimes they are clearer.

The information that I have is for four main areas of Salford, which are Eccles (38 paths), Irlam (62 paths), Swinton & Pendlebury (49 paths) and Worsley (122 paths). Logically, there ought to be a fifth area, for Salford itself, but I have no information on this at present. 

Over the last two years I have checked all the footpaths in Irlam and in Eccles, and sent reports about the footpaths where I could see there were problems to the Rights of Way Officer at Salford Council. I actually started off by looking at some of the footpaths in Worsley, as a sort of practice run, but I did not finish that area, and now they really need to be inspected starting from the beginning again. I have recently started to look at the paths in Swinton and Pendlebury. 

The Rights of Way Officer at the Council has been very helpful, and has provided me with the form which he completes when he inspects the paths, and I have also spent a morning with him when he has been out looking at footpaths. I hope therefore to provide additional information and in a more useful format for the paths in Swinton and Pendlebury.

I am also dividing up the data on the Worsley footpaths into grid reference squares, which are more manageable, and less daunting (I hope) than looking at a complete map. If you would like to take one of these squares and check the paths in it, that would be very helpful. Please tell me if you would like to do this.

Finally, I have had a request from someone about usage of a footpath which starts in Worsley, and runs for about half a mile directly alongside the Bridgewater Canal bank on the opposite side of the canal from the towpath. This path does not show up on the map as a definitive path, but my contact says he has walked along it in the past and is trying to get it added to the definitive list of paths. If you have ever walked along this path please could you get in touch, as the more people who come forward to say they have used the path, the more likely it is for the path to be added to the list. It would be particularly valuable if you could say you had walked along the path more than twenty years ago. Thanks for any help you can give.

Chris Clark 

Webmaster report

I have been covering for our Webmaster, Helen Grady, since she took off on her travels in April this year.

I would like to thank Helen for providing me with an idiot’s guide to running the web pages at a basic level and Mags for all the content that she supplies me with on a regular basis.

I have been working recently with Rick Connor from the MAD walkers group to see if it would be possible to start monitoring use of the site.   He has provided me with a report on usage in Oct 2011:

	Period
	Unique visitors
	No of visits
	No of pages viewed
	Most popular pages
	Page views

	
	
	
	
	
	

	2nd-31st Oct
	221
	292
	736
	/walks2.htm 
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	/walksdetails.htm
	93

	
	
	
	
	/weekends.htm 
	87

	
	
	
	
	/index.htm 
	78

	
	
	
	
	/socials.htm 
	74

	
	
	
	
	/about.htm 
	73

	
	
	
	
	/faqs.htm 
	39

	
	
	
	
	/about2.htm 
	23

	
	
	
	
	/campaigns.htm
	8


Rick’s analysis also shows the busiest times for the website during the month.  Perhaps not surprisingly, the most popular days are Wed- Friday when people are presumably checking up on details about weekend walks.

Although I can’t make any promises, please let us know if you have ideas of new areas for the website and we will see what can be done!

As outlined by Helen at the last AGM, if there is anyone out there who feels they would like to take the website onto the next level (perhaps add some more interactivity for example), we’d love to hear from you.

Mary Heaney

